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What are injuries costing
your business?

The Injury Management Solution

With over 10 years' experience in supplying labour across all industry sectors,

IRP know better than anyone the pain all Australian business are going AP S Perth's number1 industrial labour hire firm

through at the moment. (for safety)..there’s IRP, daylight and then the next
best” Louis Christos - Interlink

Thankfully there is something you can do right now to alleviate some of your fiscal
discomfort and IRP might just be the answer for you.

Injury Management Procedure

Injury management is one area of business that is often over looked until as they say Our dedicated Safety and Injury Management Manager
the blood hits the floor. Any employer that has experienced a workers' compensation ensures that and safety incidents on site are dealt with
claim on their site will tell you that acting after an injury is too late. in a timely efficient manner, and that the employee is
But don't worry, returned fit for duty within the shortest possible

timeframe. This process extends across all facets of
safety management and is closely aligned to that of
the client to ensure that the process is carried out as a
partnership and that the employee receives exemplary
care and attention at all times.

IRP have developed a number of cost saving injury management strategies to assist
your bottom line and ensure your workers receive the best quality care following a
workplace injury.

A quick 15 minute consultation will be all that's required for IRP to assess how we can

help you today. ( Injury / Incident Occurs )
The cost of poor Injury Management:

« High workers compensation claims costs

- Increased insurance premiums

« Decreased worker productivity & efficiency

« Risk of legal prosecution and common law claims ( Early IM Intervention )

« Poor staff morale & retention
- Negative company image

Clmmediate Reporting Process)

(Initiate IRP's bespoke IM process)

“ Industry Benchmark IRP Average l
(all IRP clients) - N

Outcomes
IFR (ln|ury Frequency Rate) 150 - 200 95.65

Improved recovery times

LTIFR 50.0+ 0.00

(source: WorkSafe WA) (for past 3yrs) Reduced cost of claims
Average cost per $39,319 $0.00 Reduced premiums
lost time claim (source: WorkCover Improved morale

WAL S Improved reputation
Average cost per claim $24,535 5682

Reduced downtime
(source: WorkCover (ave cost for all 9 )
WA 13/14) IRP injuries 14/15)

So if you can invest 15 minutes of your time to save thousands,
contact Adrian Lomman at IRP today on (08) 9477 7999
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